FALDA Spedice s.r.o. — POLITIKA ORGANIZACE

FALDA Spedice s.r.o. je ¢eska spole¢nost primarné zaméfena na zajistovani expresni pfepravy materidld,
které vyznamné pomahda dopravnim i vyrobnim firmém, zejména pak pokrytim neplanovanych vypadka.
Jedna se o zaji§téni prednostni expresni pfepravy, véetné zajisténi navaznych &innosti nezbytnych pro dany
logisticky pfipad, jako je komunikace o zakazce na tuzemskémii zahrani¢nim trhu, vybér vhodného pfepravce
véetnd zajisténi potiebné dokumentace. Pro viechny sluZby, ktere jsou pfedmétem obchodni Cinnosti
spole&nosti, je pfi pfipadném zjisténém problému zajisténa nahradni sluzba

Pro naplnéni zékladniho cile je vedenim spolecnosti pfijata Politika organizace s témito dil¢imi body:

budovat trvale prosperujici firmu uspokojujici svymi sluzbami zakazniky, vlastniky, management i pracovniky

zavazuje se k neustalému zlep$ovani ISM a k pInéni pfisludnych pozadavku

dosahnout nejvy$3i moiné spokojenosti nasich zakaznikd z hlediska kvality a termin( poskytovanych sluzeb

podporovat trvalé a neustélé zlepSovani efektivnosti a u€innosti ISM a poskytovat zdroje k tomu potfebné

orientovat se na soustavny priizkum domaciho i zahranicniho trhu

neustale zlepsovat poskytované sluzby v piném souladu s normami EU a normami uZivateld, zvySovat kvalitu

téchto sluzeb a zvySovat Setrnost k Zivotnimu prostfedi

7. rozvijet vztahy vedeni firmy a pracovniki, neustdle podporovat odborny rist pracovnikli, zlepSovat
informovanost pracovnikd, zakaznik( i vefejnosti v otdzkach tykajicich se kvality, Zivotniho prostredi i SMBOZP

8. ve vztahu k ¥ivotnimu prostiedi (dale ZP) dbét zejména na:

o prevenci znedistovani a poskozovani P

dodrovani legislativy a jinych pozadavk{ tykajici se této oblasti

povédomi povinnosti viech pracovniki zabrariovat a predchazet poskozovani a znecistovani P

minimalizaci odpad a sniZovani potieby zdrojl

podnécovani dodavatell a obchodnich partnerd k ochrané P

o zavadéni novych postupl $etrnéjSich k ZP, efektivnéjsich pfi vyuzivani energii apod.

9. ve vztahu k BOZP dbat zejména na:

o uplatfiovéni a soustavny rozvoj prevence vzniku drazd a poskozeni zdravi a na neustalé zlepSovani fizeni
a vykonnosti organizace v oblasti SMBOZP

o rozvoj opatieni pro zlepseni v danych provoznich podminkach a véas uplatfiovat bezpecnostni hlediska
jiz pfi projednavani viech pfipadnych novych technologii, véetné &innosti, procest, pracovist apod..

o zaji$téni BOZP jako véci vefejného zajmu a nedilnou soucast socialniho systému péce o pracovniky

o pravidelné proskolovani a vycvik pracovnikd a zvy$ovani urovné havarijni pfipravenosti a zvySovani
povédomi pracovniku (vlastnich i externich) i pracovniki externich organizaci o bezpecnosti prace

o plnéni pozadavki aplikovatelnych pravnich predpist, platnych zakond, nafizeni, pozadavk( organi
statni spravy a daldich poZadavki, které se vztahuji k nebezpetim v oblasti BOZP s dlrazem na
preventivni pfistup k této problematice

o soustavné a kvalifikované vyhledavani, hodnoceni a minimalizaci rizik a informovanost pracovnikd a
ostatnich dotéenych subjekt( o nalezenych rizicich

o zabezpedeni potfebnych zdroji na financovani aktivit v BOZP a ve vztahu k zafizeni pfiméfené k
hodnoté, stavu, stupni spolehlivosti a mife rizika

o trvalou podporu a motivovanost viech pracovniki k posilovani odpovédnosti za vlastni bezpecnost,
ochranu zdravi a majetek organizace

o spolupréci s pracovniky a statnimi organy i mistni samospravou pfi zvySovani urovné BOZP a prevence
vzniku a moznych nasledkd havarii dislednym vyuZivanim viech forem wvnitfni i vnéjsi komunikace,
propagace a vymény zkuenosti mezi témito subjekty.

o komunikaci o politice organizace se viemi osobami fizenymi organizaci se zamérem vytvorit povédomi
o jejich individudlnich povinnostech v oblasti SMBOZP
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Politika organizace je vyhladena vedenim firmy s cilem jeji realizace za piné podpory viech pracovnikd firmy.

Ale$ BlaZej, jednatel spolenosti
FALDA Spedice s.r.o.

V Brné, dne: 1.7.2022 Ripska 1457/17 Slatina

627 00 Brno
b 180:066 32 203



FALDA Spedice s.r.o. — POLICY OF THE ORGANIZATION

FALDA Spedice s.r.o. is a Czech company primarily focused on providing express transport of materials, which
significantly helps transport and manufacturing companies, especially by covering unplanned outages. This
is the provision of priority express transport, including the provision of follow-up activities necessary for a
given logistical case, such as communication about the order on the domestic and foreign markets, the
selection of a suitable carrier, including the provision of the necessary documentation. For all services that
are the subject of the company's business activity, a replacement service is provided in the event of a
detected problem

In order to fulfill the basic goal, the company's management has adopted the Organizational Policy with the
following sub-points:

1.  to build a permanently prosperous company satisfying customers, owners, management and workers with its
services
2. is committed to the continuous improvement of ISM and to the fulfillment of the relevant requirements
3. to achieve the highest possible satisfaction of our customers in terms of the quality and terms of the services
provided
4. support the permanent and continuous improvement of the efficiency and effectiveness of ISM and provide
the necessary resources for this
5. focus on systematic research of the domestic and foreign markets
6. improve the services provided in full compliance with EU standards and user standards, increase the quality
of these services and increase environmental friendliness
7. develop relations between company management and employees, constantly support the professional growth
of employees, improve the awareness of employees, customers and the public in matters related to quality,
the environment and SMBOZP
8. inrelation to the environment (hereafter ENV), pay particular attention to:
o on the prevention of pollution and damage to roads
o on compliance with legislation and other requirements relating to this area
o about the awareness of the duty of all workers to prevent and prevent damage and pollution of the
ENV
o about minimizing waste and reducing the need for resources
o on encouraging suppliers and business partners to protect ENV
o on the introduction of new procedures that are more environmentally friendly, more efficient in the
use of energy, etc.
9. relation to health and safety, pay particular attention to:
o on the application and continuous development of the prevention of accidents and health damage and
on the continuous improvement of the organization's management and performance in the area of OSH
o developing measures for improvement in the given operating conditions and applying safety aspects in
a timely manner already when discussing all possible new technologies, including activities, processes,
workplaces, etc.
o on ensuring health and safety as a matter of public interest and an integral part of the social system of
care for workers
o regular training and education of workers and increasing the level of emergency preparedness and
increasing the awareness of workers (own and external) and workers of external organizations about
occupational safety
o on fulfilling the requirements of applicable legal regulations, applicable laws, regulations, requirements
of state administration bodies and other requirements that relate to hazards in the field of health and
safety with an emphasis on a preventive approach to this issue
o systematic and qualified search, assessment and minimization of risks and informing workers and other
affected entities about the risks found
o on the provision of the necessary resources for the financing of health and safety activities and in
relation to the equipment proportionate to the value, condition, degree of reliability and degree of risk
o for the permanent support and motivation of all employees to strengthen their responsibility for their
own safety, health protection and the organization's property



o on cooperation with workers and state authorities as well as local self-government in increasing the
level of health and safety and prevention of the occurrence and possible consequences of accidents by
consistent use of all forms of internal and external communication, promotion and exchange of
experience between these entities.

o on communication about the organization's policy with all persons managed by the organization with
the intention of creating awareness of their individual obligations in the field of SMBOZP

The policy of the organization is announced by the management of the company with the aim of its implementation
with the full support of all company employees.

Ales BlaZej, CEO of the company

In Brno, on: 1/7/2022 FALDA Spedice s.r.o.




